Example County Goal
Goal: Promote Student Success

Goal Description: County will promote a safe and healthy environment for all students by incorporating
high quality student-focused support services to increase the county attendance rate by 5% for the 2018-2019
academic year and increase graduation rate by 2% each year for the next four years.

Performance Measure: Attendance rates and graduation rates
Strategy 1: Develop Behavior Support Systems
Component Relationship:
SIPP: Professional Development
Description:

LEA ESEA Consolidated Plan: Provide educational services to neglected and delinquent students
living in local institutions and participating in community school day programs.

Action Step: Support schools in the development of Behavior Support Teams
Funding Source: Title | Part A, Title Il, Local

Action Step: Provide professional learning for counselors on establishing and leading school-based behavior
teams

Funding Source: Title | Part A, Title Il, Local

Action Step: Provide professional learning for school-based behavior teams on creating cohorts in ZOOMWVe and
the effective us of early warning data

Funding Source: Title | Part A, Title Il, Local

Action Step: School social worker will collaborate with local agencies and local institutions providing educational
services to neglected and delinquent students to determine and provide resources for at-risk students.

Funding Source: Title | - D

Strategy 2: Provide targeted support to increase graduation rate
Component Relationship:
SIPP: NA

LEA ESEA Consolidated Plan: Implement strategies to facilitate effective transitions for
student between programmatic levels

Action Step: Implement exit conferencing, with the attendance director and the superintendent,
for all students requesting to drop-out

Action Step: Provide professional learning for counselors to support the development of effective student
Personalized Education Plans (PEP)

Funding Source: Local/Title Il



Example School Goal
Goal: Promote Student Success

Goal Description: School will promote a safe and healthy environment for all students by incorporating
high quality student-focused support services to increase the school attendance rate by 5% for the 2018-2019
academic year and increase graduation rate by 2% each year for the next four years.

Performance Measure: Attendance rates and graduation rates
Strategy 1: Develop Behavior Support Systems
Component Relationship:
SIPP: NA
Title | Schoolwide: Address the needs of at-risk learners
Action Step: Implement effective Behavior Support Team(s)
Funding Source: Title | / Local

Action Step: Counselor will provided embedded professional learning to teachers selected to participate in
Behavior Support Team(s)

Action Step: Behavior Support Team(s) will create cohorts in ZOOMWVe and utilize early warning data to provide
appropriate interventions for individual students

Strategy 2: Provide targeted support to increase graduation rate
Component Relationship:
SIPP: NA

Title | Schoolwide: Opportunities for all children including subgroups

Action Step: Implement exit conferencing, with the principal and counselor, for all students requesting to drop-
out

Funding Source: NA

Action Step: Provide opportunities for the high school and middle school counselors to work together with
students on the development of Personalized Education Plans (PEPs)

Funding Source: NA

Action Step: School Leadership team will explore options for providing support services for students deemed at-
risk, such as school-based mental health support

Funding Source: NA

Action Step: School counselor will work with the School Behavior Team(s) to identify needs and connect families
with resources to support increased student attendance and well-being

Funding Source: Local/Title Il



