
Strategic Plan Draft Template


Reminder: Strategic Plan Needs Assessment (Needs to be completed prior to developing the plan draft) 
The Comprehensive Needs Assessment drives the formation of the Strategic Plan Goals, Strategies, and Action Steps.  Local, relevant data results from multiple/variety sources (including funding sources and practices/strategies implemented) are to be collected and analyzed, by the team, to determine the results/root cause analysis for each section of the needs assessment.  The GPS platform contains pre-loaded data from state collected accountability indicators that may be reviewed to provide additional information to connect to local analysis.  There is workspace available, within the GPS platform, to type in relevant, needs assessment information, as well as the required, comprehensive narrative summaries. Note: A digital template (optional) for the Needs Assessment is available on GPS, under WVDE Resources.

Strategic Plan (Highly recommended to build the draft plan before entering it into the GPS platform) 
[bookmark: _GoBack](For Title I schools/programs--Mark ESEA components @ the Strategy levels; For All schools—Add who will be responsible for implementing/monitoring implementation and the potential funding source(s) @ the Action Step levels)

Add additional Goal, Strategy, and Action Step rows, as needed.
	[bookmark: _Hlk24106523]Goal 1: Overall goal statement to drive improvement 

	

	Performance Measures:  What measure (data) will be used to guide work toward the goal?

	

	Strategy 1:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	

	

	

	Strategy 2:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	

	

	

	Strategy 3:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	

	

	




	Goal 2: Overall goal statement to drive improvement 

	

	Performance Measures:  What measure (data) will be used to guide work toward the goal?

	

	Strategy 1:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	

	

	

	Strategy 2:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	

	

	

	Strategy 3:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	

	

	




	Goal 3: Overall goal statement to drive improvement 

	

	Performance Measures:  What measure (data) will be used to guide work toward the goal?

	

	Strategy 1:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	

	

	

	Strategy 2:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	

	

	

	Strategy 3:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)
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