Strategic Plan Needs Assessment (Needs to be completed prior to developing the plan draft) 
The Comprehensive Needs Assessment drives the formation of the Strategic Plan Goals, Strategies, and Action Steps.  Local, relevant data results from multiple/variety sources (including funding sources and practices/strategies implemented) are to be collected and analyzed, by the team, to determine the results/root cause analysis for each section of the needs assessment.  The GPS platform contains pre-loaded data from state collected accountability indicators that may be reviewed to provide additional information to connect to local analysis.  There is workspace available, within the GPS platform, to type in relevant, needs assessment information, as well as the required, comprehensive narrative summaries. Note: A digital template (optional) for the Needs Assessment is available on GPS, under WVDE Resources.
Strategic Plan Template (Highly recommended to build the draft plan before entering it into the GPS platform) 
(For Title I schools/programs--Mark ESEA components @ the Strategy levels,; For All schools—Add who will be responsible for implementing/monitoring implementation and the potential funding source(s) @ the Action Step levels)

	Goal 1: Overall goal statement to drive improvement 

	· TITLE:  Promote Student Success
· DESCRIPTION: Sunshine Middle School will promote a safe and healthy environment for all students by incorporating high quality, student-focused support services to decrease behavior referrals by 25% for the 2019-2020 school year.

	Performance Measures:  What measure (data) will be used to guide work toward the goal?

	· WVEIS Discipline Dashboard, Classroom behavior tracking log, student surveys

	Strategy 1:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	· Develop Attendance and Behavior Support Systems

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	· Implement effective attendance and behavior support teams, including expectations for members of the these teams

	· Support team(s) will create cohorts in ZOOMWVe and utilize early warning data to provide appropriate interventions for individual students.

	· Use walk-through data to identify (in-class and non-classroom) behavior concerns and strengths, monitor expectations, and determine areas for needed supports

	· Revisit school-wide PBIS and develop clear processes, structures, and incentive activities

	· Collect and review student interest/feedback surveys to determine student understandings of expected behaviors, reasons for absences, and incentive interests

	· [bookmark: _GoBack]Communicate the attendance and PBIS plan expectations, as well as the incentive activities, with all students and parents; review these expectations with students, each grading period

	· From analysis of attendance reports and classroom teacher feedback, develop school attendance expectations (including tardies and early sign-outs); Review implementation expectations with all teachers

	· Implement mentor program

	Strategy 2:   Specific strategies used to support the goal (Be sure to mark the ESEA component relationship(s), if this is a Title I school)

	· Professional Development

	Action Step(s):  Specific actions to be taken to work toward the goal (Be sure to identify the funding source, detail, and amount, if applicable for each action step)

	· Upon completion of the revised school-wide PBIS plan, provide professional learning to all staff on the implementation expectations of the plan.

	· Provide professional learning sessions on strategies which assist at-risk learners and students with behavior/emotional disorders

	· Conduct peer-to-peer classroom observations, with support feedback, at least once each semester
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