School Strategic Planning Timeline  
(Sample guidance)

August
· In the Grants and Planning System (GPS) platform, change the Strategic Plan status to ‘Progress Monitoring’; now adjustments to the plan can be created, if needed and progress monitoring the plan can begin.
· When school staff returns at the beginning of the year, meet with SLT and Strategic planning team to review the strategic plan Goals, Strategies, and Action steps.
· Determine who is responsible for gathering and organizing progress data for each action step. Determine the method of reviewing/presenting the results to the planning team.  (Consider creating a data dashboard).
· Set and maintain consistent dates to review and update the plan. (bi-monthly, each grading period, three times per year, etc.).
· Provide access to the strategic plan to all stakeholders. (Staff, students—middle school and high school, families, LSIC, parent groups, community partners, etc.).  Good practices could include:
· Plan review during the first faculty senate meeting, to set the focus for the school year,
· Post the plan to the school’s digital platform (website, LMS, social media, etc.),
· Share the plan at the first organized activity which includes families and/or community (sporting events, student performance, open house, etc.).

During progress review meetings
· Assess and discuss how well the strategies and action steps are being implemented.  What impact is evident?
· Examine the outcomes to determine the extent to which the strategies helped achieve the set goals.  Why does the data look the way it does?
· Document the results, root cause analysis, and any adjustments that are needed (progress notes).  
· Remember:  
· Progress notes can be added within the GPS platform (link is beside each action step) or created in any preferred method (Word, Excel, OneNote, OneDrive, etc.).
· Adjustments to the plan can be made at any time, once the original plan has been approved.

What gets monitored, gets done!

February or March (could begin any time after January)
· With the full staff, consider conducting a SWOT analysis of the current strategic plan.
· As a planning team, 
· review the plan progress, record any new progress information, include results/information from the plan progress notes into the next year’s needs assessment (applicable sections of the needs assessment);
· conduct and complete the comprehensive needs assessment to determine the priorities and activities for the plan goals, strategies, and action steps;
· develop the draft of the plan before entering it into the GPS platform.

April or May
· Review the draft plan with full staff, student leadership (if applicable), LSIC, parents/family representatives, etc. for feedback and/or additional information.
· Make final edits to the draft plan then enter the plan into the GPS platform.  Submit plan for district approval. 
· [bookmark: _GoBack]Decide on a progress monitoring timeline for reviewing the plan for next year (this can be tentatively set until the next school year begins).



