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1) Collected data from various sources (beyond the pre-populated data tables in GPS); including subgroup data results; connect results to funding activities, professional development, and best practices/strategies for improvement.
2) Identified practices/strategies that have been working and not working; including brief description of implementation.
3) Summarized data analysis (specific results and root cause analysis); prioritized plans for evidence-based practices/strategies to stop, start, and/or continue relevant to the data outcomes reviewed and improvement needs related to all populations in the district/school, ESSA expectations, and funding requirements.
4) To support compliance with ESSA, federal funding, and school improvement efforts, the following results should, also, be included in the comprehensive needs assessment:
a) Parent engagement opportunities and activities
b) Attention to specific subgroup performance 
c) School improvement activities 
d) Professional development opportunities (including participation attendance and follow up effectiveness)
e) Clear identification of focus areas for improvement
f) Funding results and intended funding plans
g) Community supports/partnerships



The comprehensive needs assessment drives the development of the strategic plan goals, strategies and action steps, as well as connect to the funding plans.

