Sample CNA Outline
(Comprehensive Needs Assessment)

Avoid restating the results in the GPS tables as the sole source of data for the needs assessment…the data in the tables are to be used for comparisons to the local, relevant data collected and analyzed for each needs assessment section.

For District Consolidated plans, Schoolwide Title I plans, and Targeted Assistance Schools:  Be sure the ESEA components are reflected in the strategic plan needs assessment and plan activities.

In each section of the needs assessment consider creating an outline format for the summary:

Data Source and Results:   
[bookmark: _Hlk37081146]--List the data sources collected and reviewed (use local, relevant data— ‘See Examples of Additional Data Sources’ sheet found on the GPS platform, under WVDE resources);
--The specific data results (which includes subgroup results, programmatic level results); When possible use # of students, in addition to percentages

Current practices/strategies and results:
--Professional development (that has occurred, participation rate, results of implementation & effectiveness, impact on student performance)
--Family engagement (opportunities, activities, communication)
--instructional practices and interventions; including support staff (academic coaches, interventionists, Title I staff, Grad coaches, CIS, etc.)
--Subgroup supports (interventions and practices focused on impacting subgroup and at-risk student performance)
--Funded activities (programs, staffing, resources); including effectiveness of implementation; For District Consolidated plans, Title I Schools, and Target Assistance Schools (TAS) before to follow needs assessment guidelines outlined for each Title funded program (See ‘Needs Assessment Considerations’ sheet found on the GPS platform, under WVDE resources)

[bookmark: _GoBack]Summary:
--Our Strengths (what’s working; why?)
--Our Challenges (what’s not working; why?)
--Priority Focus Areas (What will you stop, start, and/or continue?)


