Approval                               LEA Strategic Plan Checklist
	County:                                      Submission date:                               Return date:                           

	1
	Core Beliefs & Planning Team
☐Approved   or   ☐Needs Revisions
	Yes
	No

	Planning Team members are identified, including email address. Various stakeholders were involved in the comprehensive needs assessment (district leadership, school level staff, students, families, community members). 
	
	

	Core beliefs and Mission reflect high expectations for all.
	
	

	West Virginia Standards for Effective Schools are evident in the core beliefs and strategic plan activities.
	
	

	The core beliefs reflect the importance of improving stakeholder engagement with parents, families and community members to become partners in education.
	
	

	2
	Comprehensive Needs Assessment
☐Approved   or   ☐Needs Revisions
	Demo
	ELA
	Math
	HS/Post
	A
	B
	EE

	A variety of data sources were used to complete the comprehensive needs assessment. 
	
	
	
	
	
	
	

	Data on sub group performance were analyzed. Live, relevant data is compared to what is in GPS.

	
	
	
	
	
	
	

	Strategies for improving subgroup performance is included. 

	
	
	
	
	
	
	

	Root cause analysis is clearly made. 

	

	
	
	
	
	
	

	Activities to start, stop, or continue are clearly identified. 
Prioritized needs are identified to drive goals, strategies, and action steps.
	

	
	
	
	
	
	

	Family engagement (activities, communication, collaboration, etc.) and outcomes were reflected.
	
	
	
	
	
	
	

	Technology integration/implementation and effectiveness is evident. (Title IV)
	
	
	
	
	
	
	

	[bookmark: _GoBack]Professional development/Staff trainings implementation and outcomes are included.
	
	
	
	
	
	
	

	Comments: ☐ CSI Supports   ☐ ESEA Funded Staffing/Resources (purpose and rationale)





	3
	Goals  
☐Approved   or   ☐Needs Revisions
	Yes
	No

	Goals are SMART.
	
	

	Goals are determined from the comprehensive needs assessment with a prioritized focus.
	
	

	Progress Monitoring methods/tools are identified.
	
	

	
Comments:









	4
	Strategies  
☐Approved   or   ☐Needs Revisions
	Yes
	No

	Evidence-based strategies address support of goals related to improved teaching and learning.
	
	

	If applicable, supports provided by the LEA to CSI schools are clear and appropriate.
	
	

	Comments:







	5
	Action Steps  
☐Approved   or   ☐Needs Revisions
	Yes
	No

	Action Steps describe how the strategies will be accomplished.
	
	

	Action steps detail person(s) responsible and timeframe.
	
	

	If applicable, supports provided by the LEA to CSI schools are clear and appropriate.
	
	

	Comments:







	6
	Professional Learning/WVSIPP
☐Approved   or   ☐Needs Revisions
	Yes
	No

	Professional learning activities correlate to the goals, strategies, and action steps.
	
	

	Professional learning activities are sustained and on-going, based on student, teacher, and staff needs as determined by the comprehensive needs assessment.
	
	

	Professional learning plan identifies supports provided to teachers, at varying levels, and intended supports for other distract staff (i.e., school administrators, central office staff, school counselors, nurses, service personnel, etc.).
	
	

	District-level professional learning calendar is included.
	
	

	Comments:
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