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	1
	Core Beliefs
	Yes
	No

	Core beliefs and Mission reflect high expectations for all.

	
	

	West Virginia High Quality Standards for Schools are evident in the core beliefs.
	
	

	The Core Beliefs reflect the importance of improving stakeholder  engagement with parents, families and community members to become partners in education.
	
	

	Comments:






	2
	Comprehensive Needs Assessment
	Yes
	No

	A variety of data sources were used to complete the comprehensive needs assessment.
	
	

	Data on sub group performance were analyzed.
	
	

	Strategies for improving subgroup performance is included.
	
	

	Various stakeholders were involved in the comprehensive needs assessment- staff, families, community members.
	
	

	Live, relevant data is compared to what is in GPS.
	
	

	Relationships between multiple data sources are clearly made.
	
	

	Activities to start, stop, or continue are clearly identified.
	
	

	Prioritized needs are identified to drive goals, strategies, and action steps.
	
	

	Parent Engagement activities were:
              1. Relevant (planned with parent input/feedback)
              2. Well attended         
	
	

	
	
	

	Comments:












	3
	Goals
	Yes
	No

	Goals are SMART.
	
	

	Goals are determined from the comprehensive needs assessment with a prioritized focus.
	
	

	Goals address continuous improvement focused on improving teaching and learning.
	
	

	Comments:













	4
	Strategies
	Yes
	No

	Strategies address support of goals related to improved teaching and learning.
	
	

	Strategies are aligned with goals and data sources providing evidence of progress toward goals.
	
	

	Strategies are researched-based and clearly reflect best practices.
	
	

	Comments:












	5
	Action Steps
	Yes
	No

	Action Steps describe how the strategies will be accomplished.
	
	

	Action steps are appropriate, specific and sequenced to meet the anticipated outcomes of goals.
	
	

	Action Steps can be easily tracked with various data sources.
	
	

	Action steps detail person(s) responsible and timeframe.
	
	

	Funding sources are tied to action steps.
	
	

	Comments:









	6
	Professional Learning
	Yes
	No

	Professional learning activities correlate to the goals, strategies, and action steps
	
	

	Professional learning activities are sustained and on-going, based on student, teacher, and staff needs as determined by the comprehensive needs assessment.
	
	

	Professional learning activities reflect a variety of delivery methods including professional learning communities.
	
	

	Professional learning goals for adults need to be directly correlated to the goals for increased student learning and should have some accountability for change in teacher practice and confidence in delivery of content.
	
	

	Comments:













*Additional Comments /Suggestions:
